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in Daly, AIA, of Daly Genik; and Patrick Tighe, 

UBMITTAL DATE: Monday, August 25, 2008 

formation and Entry Requirements at www.aiaks.org/members/designawards2008 

he NEW AIA Contract Documents!  What You Need To Know 

IA Kansas presents this 3-hour seminar (3 CES) on Saturday, August 23 from 9:30 am – 12:30 pm in the 
ys.  

fter a decade of research, surveys, focus groups and court cases, the AIA Documents Committee released its 

il 

hanges to the AIA Contract Documents include: replacement of the B141 and B151 with a brand new B101 

, 

 all of the 2007 AIA Document changes are not enough to make your head spin, on May 15th of this year the 

hat 

resenters: G. William Quatman, Esq., FAIA, is a construction and government contracts lawyer for Shughart 
Thomson & Kilroy PC in Kansas City. He has been a recognized national leader in the architectural profession 

Call for Entries  
 
E
Excellence in Interior Architecture                 
Excellence in Renovation/Preservation           
Excellence in Concrete Masonry Design          
Excellence in Brick Masonry Design              
Unbuilt (Commissioned and Non-Commission
Jury: Lawrence Scarpa, AIA, Pugh + Scarpa Architects; Kev
AIA, of Tighe Architecture; all of Santa Monica, California. 
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A
Senate Room at the Jayhawk Towers, 700 SW Jackson, 1st Floor.  Metered street parking is free on Satruda
This is a must attend seminar for anyone who uses the AIA documents.  Register at www.aiaks.org/docs 
 
A
2007 edition of its Family of Documents in October of last year. This latest 2007 edition includes input from 
ASA, AGC, Commercial Owners Association of America, American College of Construction Lawyers, Counc
of American Structural Engineers, ABA, National Association of State Facilities Administrators as well as AIA 
staff legal counsel, outside counsel and other outside organizations. So, what’s new? Just 49 new, revised and/or 
renumbered documents, that’s all . . .  
 
C
Owner-Architect Agreement; elimination of the A111 Owner-Contractor Agreement; new clauses regarding 
dispute resolution, arbitration and time limits on claims; the creation of a NEW "initial decision maker" (or 
"IDM"); new sustainable design obligations; brand new digital practice standard practice forms. . . and much
much more. 
 
If
AIA released the Institute’s first-ever agreements for integrated project delivery (or "IPD"). Is this unique 
project delivery method involving the contractor, owner and architect too good to be true? Come find out w
all the fuss is about.  If your firm uses AIA forms, you must attend this program.   
 
P



for over 25 years, an advocate for architects in the courts and legislatures, an educator and author on 
architectural practice and law, and a key contributor to local, state and national AIA policies. As an architect 
and an attorney, he has been a speaker at nine AIA National Conventions and numerous AIA compon
throughout the country. Not only a leader in AIA, Bill is a leader in the Design-Build Institute of America.  
Ryan M. Manies, Esq., Ryan Manies is an attorney and licensed Kansas architect. Prior to joining Shughart
Thomson & Kilroy, P.C., worked as an architect in the Kansas City area for over seven years but now focuse
his practice in the area of construction litigation.  He is a member of the American Institute of Architects (A
National Council of Architectural Registration Boards, Kansas City Metropolitan Bar Association, the 
American, Missouri and Kansas Bar Associations, Missouri Organization of Defense Lawyers and Design-
Build Institute of America (DBIA) and serves as the Laws and Regulations Chairman for the Mid-Ame
Chapter of the Design-Build Institute of America.   
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The Spring issues is here! Visit the AIA Website 
/members/members/committees/design.html/members/committees/springhttp://www.aiaks.org
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AIA Kansas Conference - Revolve – October 9 – 11
A

 
IA Kansas Conference Design Awards Chair Lawrence Scarpa, AIA; Pugh + Scarpa Architects, Santa Monica 

5th) 

. Many will have 
n opportunity to showcase their artistic and design talents in a fast-pace program that 

wners and contractors really think about architects.  
zy will be back talking about intergenerational issues – moving from conflict to 

 to all attendees. 

re
d the exhibit hall and put sessions there to make our time and theirs much more productive. 

A grateful thank you to our members who assisted in the damage assessment in 
llowing that tornado. They were Robert Condia, AIA; 

ck 

(announcements out in a week or so – submissions due: August 2
 
A Celebration of Art and Architecture - not your stodgy design awards
a
will feature more than award recipients. The fashion: design wear (as opposed to 
designer wear, translation – what would an artist or designer wear?) The evening is open 
to the public without an attendance fee (cash bar with food available.) 
 
Seminar specials 
 
What engineers, o
Iz
productivity – this is a pre-conference seminar on Thursday that is free
And much more.  
Kate Schwennsen, 2006 AIA President - who better to talk about the future of architectu
We have redesigne

?  

Plus we will have fabulous prizes where you are instant winners in our scratch off games!  
And, much more  
This event will REVOLVE!    
 
Disaster Assessment Volunteers in Chapman 

Chapman immediately fo
Andrew Steffes, AIA; James Lichty, AIA; Jeffrey Shinkle, AIA; Morris 
Dozier, AIA; Greg Sims, AIA; Tom Allen, AIA; Bill Graham, AIA and 
Richard Pikul, P.E. AIA Kansas sent a letter to the City Administrator offering 
assistance in their planning and rebuilding efforts but has not yet heard ba
from him. 

http://www.aiaks.org/members/members/committees/design.html/members/committees/spring08
http://www.aiaks.org/members/members/committees/design.html/members/committees/spring08


 
If you have not yet volunteered to become a disaster assessment volunteer or if you need to be recertified, there 

ooking for a Member to Write Book Reviews 
tter.  Anyone interested in doing architectural book 

IACS 2008: A QUESTION OF RELEVANCY 
ntries for the 2008 

rom the Editor: The following is an article I found so compelling I asked for 
rning.  T. Aron 

ed Business, Blue Business by Barbara Golter Heller  
ission from DesignIntelligence, May/June 

ts do not take the leadership role on integrated practice, they will cede this turf to another 
ed" 

s the elections approach, political commentary is laced with references to red and blue states and the 

e philosophies 

ividing human endeavor into red and blue camps is imprecise, but it fairly describes real differences in 
ctivity, 

anks, university administrations, health maintenance organizations, real estate developers, software vendors, 

is not clear 

 2006, the United States spent $1.2 trillion on building construction, accounting for approximately 9 percent 
 

e 

will be a training and certification session on Thursday, October 9th in Wichita.  Disaster article:   Volunteers 
must be recertified every two years.  Providing assessment services at a disaster gives an automatic two-year 
recertification.  
 
L
AIA Kansas would like to carry book reviews in the newsle
reviews should call 800-444-9853 or send an email to info@aiaks.org.  
 
A
Celebrating excellence in design, AIA Kansas City calls for e
Central States Design Excellence Awards.  Winning submittals and the efforts 
of all award entries, award recipients will be announced during the Award 
Celebration on October 24, 2008.  Jurors will be present to provide commentary 
on the award-winning projects.    Entry Forms and Fees due: No later than 5:00 
p.m., August 18, 2008 at www.aiakc.org/centralstates     
 
F
permission to reprint it for you. I sincerely believe architects must heed this wa
 
R
     Copyright Greenway Communications, 2008. Reprinted with perm
2008, www.di.net. 
 
If architec
entity. It is incumbent upon architects to develop a succinct business case for their service, infusing some "r
values into their typically "blue" business model. 
 
A
differences those distinctions represent with regard to cultural values and attitudes. Certainly an 
oversimplification in many respects, the red/blue division is nevertheless useful shorthand for cor
that can be applied in additional contexts, including the business world. 
 
D
business process and approach. Red business success is defined by profit margins, revenue growth, produ
stock valuation, and other financial metrics. Blue businesses have a service imperative that dominates their 
activities, and they tend to measure success by human, social, and cultural accomplishments in addition to 
money. 
 
B
agribusiness, and televangelists skew toward red. Teachers, doctors, building contractors, farmers, police, 
military civil servants, and clergy tend to be blue. Architects, who emphasize livable communities, 
sustainability, and design excellence, are blue. Their institutional and commercial owners are red. It 
whether red or blue values will prevail as the paradigm for integrated practice is developed. 
 
In
of the gross domestic product. By comparison, the automotive industry accounts for roughly 3 percent of GDP.
Although it is one of the largest sectors of the economy, the construction industry is essentially an immense 
aggregation of cottage industries. Authority and oversight are local. There is no centralized management of th
process. The disparate entities involved in design and construction rarely engage in meaningful analysis of their 



joint endeavors. Post-occupancy evaluations to determine the success of projects are rare. This makes the blue 
construction sector very different from the red corporate sector, which relies heavily on analytic tools to 
evaluate process, customer support needs, market strategy, and financial goals on an enterprise level. 
 
As integrated project delivery creates an opportunity to improve process, red owners are eager to impose their 

hen Inefficiency is the Norm 

s currently practiced, architecture and construction are distinctly out of sync with the red business world that 

 

onsider the typical procurement process, the point at which a contractor places a purchase order for material. 

imator, 

itect 

nce material is purchased and installed, product data is organized in an ad hoc fashion that is not directly 

s roofing, 

echnology Favors the Efficient  

s technology permits more entities to participate directly in design and construction projects and creates a 
. 

rchitects usually assume that their design will be the controlling factor in integrated project delivery; owners 

ild, 
ed 

 other words, a blue profession must convince its red business counterpart that the cost of design, both in time 

standards on the design and construction industry. 
 
W
 
A
pays their fees. The lengthy process of defining, designing, bidding, awarding, procuring, constructing, and 
managing a facility is fraught with inefficiency and waste. Siloed disciplines exchange data ineffectively and
generate redundant, uncoordinated work. The standard work process would be recognizable to a medieval 
guildsman. Activities upstream and downstream of design and construction, such as programming, needs 
assessment, and asset management, are left to the user to define and implement. The process is not normalized, 
and few best practices are defined. 
 
C
The construction documents and specs contain some information about material appearance, size, and 
properties, but specific grade, weight, class, and detail are usually not articulated. It falls to the cost est
supplier, subcontractor, or contractor to infer which product is most suitable. Product selection is then 
documented in shop drawings or product data sheets that are sent to the architect for approval. The arch
may approve but commonly refuses, preferring the more enigmatic term "reviewed." In any case, no single 
entity has specific responsibility and oversight for building material purchases, and no one unequivocally 
affirms that appropriate products were procured for the project. 
 
O
connected with any other documentation or with the building plans. The data may appear in loose-leaf 
operations and maintenance manuals but is more commonly archived or lost at the end of the project. 
Information about components that are significant to building performance and maintenance — such a
insulation, sealant, waterproofing, and hardware — are often unavailable for reference by the property manager. 
This is no way to run a railroad, an automotive corporation, or a $1.2 trillion industry, a fact that is not lost on 
building owners. 
 
T
 
A
more integrated work process, red/blue cultural differences forebode friction between professional and client
 
A
want technology to facilitate their control over the project and its process. Owners who focus on cost-saving 
efficiencies and expedited schedules may not be managing a project in a way that is congruent with the 
expectations of designers and engineers. If large owners focus as aggressively on economics through 
technological capabilities as they are currently doing with project delivery methods such as design-bu
architects are threatened with lost autonomy. If architecture is to thrive in the new world of technology aid
integrated project delivery, architects must clearly communicate the human value of design in the context of 
cost-driven business incentives. 
 
In
and money, has a value consistent with red culture needs. 
 



To communicate the value of design services, a new paradigm for project delivery must include a plan for 
revenues, profits, and other stakeholder benefits. Historically, this red business analysis is unnatural to the 
architectural profession. A great deal of thought and creative energy will be required to devise a new, 
successful, and integrated process for the construction industry. This is so because an integrated process will 
require continuity of leadership throughout the process, which is itself an innovation: The current business 
model for building design and construction has existed for generations without centralized leadership or 
management on an enterprise scale. 
 
The Integrated Practice Paradigm 
 
Although the prospect of integrated practice and its accompanying efficiencies have generated much 
excitement, proposals from various stakeholders for a new integrated business model are muddled at best. 
Architects, whose salient characteristic is their creativity, have been unable to transcend their current modus 
operandi and imagine a significantly different role for themselves in the world of integrated technology. The 
American Institute of Architect’s "Integrated Project Delivery: A Guide" assumes that the existing business 
structure will remain intact and that integrated practice will succeed if attitudes change. Stephen Kieran and 
James Timberlake’s seminal book Refabricating Architecture envisions aircraft behemoth Boeing re-purposing 
part of its enterprise to form a new vertically integrated division dedicated to construction fabrication. In this 
vision, the new industrial entity will rely on architectural design firms, that legacy of 19th-century Beaux Arts 
culture, as its source of business. 
 
It seems unlikely that the business model for the architect of the future will be identical to the business model of 
the past and present. 
 
Anyone attending a seminar on integrated practice/project delivery is exposed to a diagram showing a building 
information model (BIM) in the center of a circle of transactions. The diagram is emblematic of a new business 
process, and the model is a repository for all the data produced for or required to operate the building. The 
model receives and distributes information to a huge cohort that includes professionals, tenants, maintenance 
workers, emergency responders, and others. The diagram describes a hypothetical place with characteristics of 
an integrated manufacturing process superimposed on construction industry activities. The design tool, BIM, 
replaces the project life cycle management software that lies at the heart of an integrated manufacturing process. 
 
The challenge for architects is to define their role before integrated project delivery is adopted by another 
business sector and follows a business model more similar to that of manufacturing, in which design is 
subordinate to other considerations. Who is better suited to reinvent the design and construction business 
process than a designer? 
 
Manufacturing and Construction Align 
 
Historically, manufacturing and construction had little in common. Assembly line mass production techniques 
did not lend themselves to the labor intensive, idiosyncratic construction process. More recently, manufacturing 
and construction processes have become more closely aligned. Large manufactured assemblies that have many 
options make use of modular design and assembly processes. Using modular design and fabrication, an 
automotive company can design and produce a basic vehicle with sufficient flexibility to accommodate options 
in the engine, suspension, interior, and accessories. Digital prototypes used to plan and design these modules 
have allowed product manufacturers to reduce dramatically the time required to get their products to market. 
 
At the same time, some significant building owners are demanding modular designs for their facilities. 
Container stores, franchises, prisons, hotel chains, U.S. embassies, and the Herman Miller Co. are among those 
that have introduced modular design templates into their construction program. The motivation for these 
changes in project delivery stem from owners’ desire to reduce design and construction costs and time. The 
manufacturing business model has established a beachhead in the construction sector. 



 
Interest in Integrated Project Delivery 
 
Unsurprisingly, some of the largest early successes with BIM and integrated project delivery come from 
projects owned by manufacturing interests or large corporations that use integrated management strategies in 
their core business and have no emotional resistance to applying those tools to construction projects. General 
Motors makes a compelling presentation about the use of BIM in its Lansing Delta Township Assembly plant, 
which was completed 10 percent to 15 percent below budget and 25 percent ahead of schedule from original 
estimates. Sutter Health is constructing a $1 billion hospital in San Francisco and demanded that its team design 
and document the project using BIM. McGraw-Hill conducted an extensive survey of BIM users for its 2007 
SmartMarket report. The primary reason for using BIM, cited by 68 percent of respondents, was "Less time 
drafting, more time designing." The secondary reason, cited by 49 percent, was "Owners demanding it on their 
projects." This suggests that a significant percentage of current BIM users would not be using BIM if it were 
exclusively their decision. The hand of the owner is becoming more influential. 
 
Owners Become Assertive 
 
Building owners are becoming increasingly assertive in their demands for process efficiency and cost control. In 
the red corporate sector, organizational effectiveness requires defining metrics for quantity, quality, cost, and 
timeliness of the work process. If architecture and engineering firms don’t apply business analysis tools to their 
organizations, it’s an obvious omission in the eyes of owners. They believe that more efficient performance is 
possible and are starting to demand it. 
 
The desire of building owners to make the blue design and construction business process more similar to the red 
corporate process can be seen in the aggressive adoption rate of the design-build project delivery method that is 
now used on approximately 40 percent of projects. The success of design-build has spawned some vertically 
integrated firms that provide a full spectrum of services, but most design-build teams are a federation of 
unrelated businesses that are contractually bound on a specific project to act as a single entity to simulate an 
integrated process. Owners apparently believe that even a simulation of integration is preferable to the 
traditional stovepipes, and the data suggest they are correct: Design-build projects have fewer claims, fewer 
failures, and more efficient communication between project entities. 
 
The design profession has thus far remained largely unresponsive to these changes in process. In the blue world 
of architectural practice, normalization or standardization is anathema. Efficiency, while desirable, is not 
essential, nor is it measured. Each firm has a different cross section of personnel, a unique culture, and its own 
design philosophy. Every project has a different development cycle because the design process is highly 
variable. This messy situation is coming under increased scrutiny, particularly from owners who run their own 
businesses in an integrated fashion. These owners want to apply project management strategies used in the 
corporate sector to the design and construction process. They want to stop subsidizing inefficiency. 
 
Nature Abhors a Vacuum 
 
An endeavor as significant as the construction of a building requires diligent leadership, and in the existing 
business model, there is a leadership vacuum. A compelling opportunity exists for expanding architectural 
services and making architectural practice more lucrative through managing the business processes of design 
and construction. Architects could craft a new role for themselves as leaders of a collaborative and integrated 
environment on their projects. Change to the work process requires leadership and direction — an orchestra 
conductor who is willing to take both credit and blame for the quality of the symphony. Architects and 
engineers, the most highly educated and credentialed members of the construction team, would seem a good 
choice as leaders. Will they rise to the challenge? 
 



It is not clear that architects are willing to take leadership on integrated practice. Effective data exchange is a 
result of effective project management across an enterprise. Architects have resisted this role, contributing to a 
general impression that they are not project leaders. Additionally, there are behavioral and tactical practices 
adopted by many architects that suggest they will not lead the enterprise. The succinct negative messaging that 
many architects channel directly from their professional liability carriers about services they won’t perform (no 
detailed cost estimates, no hazardous material removal specifications, no site inspections) are not helpful to the 
owner, who wants to accomplish the most with the least resources necessary. 
 
Architects cannot remain content to delegate serious business and management functions to other groups; if 
they provide services called project management and construction administration they must include 
responsibility for budget, schedule, and other performance metrics. 
 
A Lesson from Medicine 
 
If architects decide not to become advocates for change, the profession may be ripe for a takeover because the 
economic opportunity will tempt others. A large corporate entity, presumably one with sufficient resources to 
self-insure, may emerge to form a facsimile of Kieran and Timblerlake’s vertically integrated construction 
corporation. Such corporations could follow the lead of health maintenance organizations that saw opportunity 
in the decentralized medical services industry of the 1980s. The rise of HMOs and their success in dominating 
the health care industry is an instructive story for architects. 
 
In the 1980s, the disruption created by rising medical malpractice insurance costs for doctors combined with 
rising health insurance costs for consumers and documented regional inconsistencies in medical care to create a 
point of entry for HMOs. Whether insurance rate increases of that time were justified or whether HMOs have 
succeeded in normalizing medical care is debatable. What is not in dispute is that doctors lacked an 
authoritative collective vehicle to manage their insurance costs and business practice. They became captive to 
business entities that assumed the risk as well as a management role. 
 
Since 1998, managed care organizations have roughly 90 percent of physicians under contract. HMOs may or 
may not provide better medical care at a lower cost for the consumer, but their effect on doctors has been 
unarguably negative: A 2002 Kaiser Family Foundation survey reported that six of 10 physicians felt their 
enthusiasm for practicing medicated had declined in the previous five years. 
 
Architects are confronted with different practice issues than doctors, but the foundation is being laid for a new 
business process that requires assertive leadership. If architects don’t stake out this turf, it will be ceded to 
another entity that will make it more like a business. They may change architectural practice in the same way 
that HMOs have changed the medical profession and corporate agribusiness has changed the family farm. 
 
The value of good design is much higher than its price. It is incumbent upon architects to develop a succinct 
business case for their service. Architects must infuse some red values into their blue business model if they are 
to succeed in the new world of integrated practice. If they remain politically fragmented and ambivalent, the 
historic values and mission of the profession are in jeopardy.  Copyright Greenway Communications, 2008. 
Reprinted with permission from DesignIntelligence, May/June 2008, www.di.net.  
 
New Grant and Technical Assistance to Encourage Community Center Schools 
Is your state facing threats of demolition or abandonment of neighborhood schools?  When new schools are 
built, can your children to walk to their school?  Do decision-makers understand the many roles schools play 
within your community?  In addition to reaching educational objectives, do you believe that schools can serve 
other purposes in your neighborhood? 
 
Concerned about the abandonment of older neighborhood schools and the siting of new schools outside of 
communities, the National Trust is offering an opportunity for organizations and coalitions in up to five states to 



analyze their state’s current policies and develop an educational outreach program with policy 
recommendations to help citizens and officials make informed choices when spending their limited dollars on 
school facilities. Selected organizations will receive a year of technical assistance and a $6,000 grant to: 1) 
research state policies and practices; 2) convene a policy summit to develop recommendations; 3) develop 
educational materials; and 4) hold a press event to announce policy findings. By participating in this program, 
organizations will secure community-centered schools for their state through the implementation of state-level 
policies.  The proposal deadline is July 14, 2008 at 5:00 p.m. eastern. 
 
Through a cooperative agreement with the U.S. Environmental Protection Agency and with support from the 
Jessie Ball duPont Fund, the National Trust launched the Helping Johnny Walk to School: Sustaining 
Communities through Smart School Siting Policies program to help localities site their schools in a way that not 
only achieves their educational objectives, but also anchors the local neighborhood, supports better public 
health, creates a cleaner environment, spurs economic development, and offers additional amenities to the 
community. 
 
Since publishing the seminal work Why Johnny Can’t Walk to School: Historic Neighborhood Schools in the 
Age of Sprawl and listing the threat to older neighborhood schools on the America’s 11 Most Endangered 
Historic Sites list in 2000, the National Trust for Historic Preservation has continually sought ways to raise 
awareness about the important link between community vitality and walkable neighborhood schools. This new 
effort is a program of the National Trust Center for State and Local Policy which provides technical assistance, 
trains advocates, and conducts research on policies that impact the country’s historic resources.  Partners in this 
work with include authors Constance Beaumont and Tom Hylton, as well as organizations such as Safe Routes 
to School, The Rural School and Community Trust, and the 21st Century School Fund. 
 
For more information about this issue and details about applying for this new grant opportunity, visit 
http://www.preservationnation.org/issues/historic-schools/ or contact Renee Viers Kuhlman, Director of Special 
Projects, Center for State and Local Policy, at Phone: 202-588-6234, e-mail: renee_kuhlman@nthp.org 
mailto:renee_kuhlman@nthp.org.   
 


